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1. PURPOSE

GOOD PRACTICE 
CATALOGUE

The purpose of this catalogue is to collect and 
disseminate “good examples” of how voluntary 
work functions in the framework of the VERSO 
project. The Catalogue has been developed in 
cooperation with the eight Public Authorities 
and four Knowledge Partners of the project and 
aims to make visible some of the good practices. 
In addition, the Catalogue will be a means of dis-
semination, transfer and implementation of the 
good practices from one region to the next.

The examples within the Catalogue have a com-
mon thread in that they cover a number of fields 

within which voluntary work makes a difference. 
The list in the Catalogue is by no means exhaus-
tive with respect to relevant activities and prac-
tices in the field of voluntary work. 

The structure of the Catalogue is built up of the 
following parts: what good practice is; presenta-
tion of the cases; clustering of the cases and fi-
nally social innovation and implementation.
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2. WHAT ARE GOOD 
PRACTICES?

In current times where welfare states are under 
social and financial crisis with climbing unem-
ployment rates, the search for good practices 
that emphasise social citizenship and cohesion 
and promote employment is a necessity. 

Under this framework, volunteerism is seen 
as an arena where marginalised groups, un-
employed workforce and generally vulnerable 
people can maintain and develop job skills and 
enhance their network in a non-formal and in-
formal educational setting. In this sphere it is 
possible to acquire, re-acquire or re-orient job 
skills and develop familiarity with or tolerance of 
changing job demands.

VERSO has identified good practices of volunta-
rism, which promote employment, and welfare 
of European citizens. The VERSO project repre-
sents an ideal forum for sharing and disseminat-
ing good practices of voluntarism in order to pro-
mote European employment and to contribute 
to the upgrade of the Europeans’ quality of life.
Good practices have been widely used in the 
fields of organisational and human resource de-
velopment, in every field of engineering and hu-
man service, as they hold a great deal of meaning 
for professional programs and their identifica-
tion has been proven to be of great importance. 
However, good practices relevant for social and 
behavioural sciences require a scrutiny on the 
adjustments needed in order for a practice to be 
transferred into another context. The knowledge 
acquired by experiences gained from good prac-
tices needs to be capitalised through a process 

of documentation which supports continuous 
learning. In the VERSO project a good practice 
will therefore seek to achieve that employees 
would be able to receive the same employment 
standards, at least minimum wages, maximum 
hour laws, health laws etc. regardless of what 
sector they belong to. The term “good practice” 
is used in preference to “best practice” to signify 
the possibility of more than one approach being 
suitable for the same task, process or activity. 
Thereby, we also recognise that a practice may 
have applications owing to the differences which 
exist in the local conditions such as legislation, 
cooperation between public and voluntary initia-
tives, etc. 

The VERSO identified practices reflect the com-
plex nature of the problems addressed through 
them and are usually characterised by being in-
terdisciplinary. The ways different institutions 
implement good practice depends on various cir-
cumstances. Those good practices should be re-
garded not as a successful packaged intervention 
that could be easily generalised and transferred, 
but rather as a process of planning and synthe-
sising research from sources. VERSO policies and 
good practices can be located on a continuum 
between re-enforcing pre-existing institutional 
structures and fundamental reforms aimed at 
adapting to new labour market structures, be-
ing characterised by an increased integration of 
and flexibility between education, training, and 
employment-related approaches.



4

An analysis of the good practices shows some 
patterns with respect to the content of the 
methods used by the volunteers. The most im-
portant methods identified are various versions 
of mentoring, rehabilitation, organization and 
corporate social responsibility. These four do-
mains have been selected as basic experiences 
in the examples of good practices.  For each 
of the four domains a case is selected which 
makes an example of how the method is used. 
The study of the cases also seeks to explore and 
understand their subject matter in order to give 
voice to volunteers as well as beneficiaries or us-
ers. The study tries to interpret significant phe-
nomena about social policy, labour market, dis-
crimination and service provisions by volunteers. 
The examples are similarly seen as transferable 
principles or political tools.

THE FOUR PRINCIPLES
Besides social innovation the VERSO cases are 
categorized by these four principles mentor-
ing, rehabilitation, organization, and Corporate 
Social Responsibility CSR. The following should 
serve as shortened examples of these four do-
mains as they appear in the cases.

Mentoring 
MENTOR NETWORK MIDDELFART started as a 
co-operation between Job Centre Middelfart 
and the Local Employment Council. The two 
parties decided to support an effort aimed at 
younger people from the ages 15-32 by training 

volunteer social mentors to be able to support 
young people with problems that lay beyond 
unemployment. The mentors go through a basic 
educational program aimed at mentors. The pro-
gram lasts 5 evenings, and the mentor coordina-
tor teaches the mentors. The mentors are ordi-
nary people who are interested in other people 
and who want to use their resources to motivate 
and support other people with difficulties. The 
mentor is a role model for the citizen as well as 
a buffer and a motivator, supporting and advis-
ing the citizen on his progress. Vulnerable young 
people participating in the project complete an 
upper secondary education. Because the project 
encompasses everyone from the ages 15-32 it is 
also the mentor corps’ task to find jobs for those 
who for some reason are educated, but without 
a job. The association is now independent of the 
municipality system and applies for funding as 
an association.  

The analysis of mobilization is based on the in-
formation collected from the interviews of peo-
ple engaged in the good practice. The results of 
the analysis indicates that Mentor Network Mid-
delfart has develop mobilization actions pursu-
ing mentoring as a main objective.  The actions 
realized to mobilize youngsters receive external 
private support to achieve its goals, and the ones 
accomplished are social cohesion, mentoring 
and improvement of health and quality of life. 
The main interest of Mentor Network Middelfart 
is to train volunteers. After the analysis of mo-
bilization we found that the results are closely 
related and coherent with the mentoring task. In 

3. CLUSTERING THE 
CASES
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one way or another this practice improves qual-
ity of life and health; also it can stimulate the so-
cial cohesion by sharing experiences and caring 
for others.

There are several good results from the Mentor 
Network: 22% of the participants living on social 
security have returned to the education system 
and 42% of the participants are maintained in 
their education. 10% have gone from long-term 
sickness to education and 11% of the mentees 
have shown interest in participating in an intern-
ship. The dropout rate is 4%. 

The main cost in the Mentor Network program 
is the administrative costs which include the 
employment of a mentor coordinator and a de-
velopment consultant. The total costs for imple-
menting and running the Mentor Network pro-
gram is €65,077 and the benefit registered so far 
is estimated to €87,262. 

  
Rehabilitation
OPENING THE DOOR TO REHABILITATION – 
The Fundació Ared is a non-profit organization 
founded in 1994 as an association for the social 

integration of women. Mainly for those women 
who do not have sufficient independence to ac-
cess the ordinary mechanisms of social integra-
tion and employment. The selected best practice 
seeks to improve the employability of disadvan-
taged groups who have difficulties in accessing 
the standard labour market, primarily women 
from prison. Improving employability involves 
the design, planning, production, delivery and 
assessment of individual and group actions tar-
geting the beneficiaries of the activities. This 
innovative and pioneering initiative has grown 
to become a stable platform providing a link be-
tween exclusion and genuine integration. This 
has been made possible by the help and partner-
ship of private and public organizations together 
with people who believe in integration and have 
made sustained effort to drive the foundational 
purpose. 

The analysis of mobilization based on the inter-
views, indicates that Opening doors to rehabili-
tation develops three main mobilization actions, 
those are: (1) advice; (2) support and empower-
ment of people; and (3), mentoring and differ-
ent types of events for the citizens. From these 
actions, the objectives proposed are the under-
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standing, awareness raising and education of 
people and also the improvement of health and 
quality of life. 

To achieve its goals Ared receives non-financial  
and financial, private and public support. The 
main strategies used to develop this project are 
the communication, diffusion and also the com-
mitment and engagement of the people. The re-
sults achieved from the mobilization actions are 
understanding, awareness raising and education 
of the people engaged along with fundraising. 

While all the actions developed by Ared, are 
essential to achieve the main objective of the 
project, when rehabilitation is sought participa-
tion of the society is also needed. That is why 
the events, social communication, understand-
ing, awareness raising and informing citizens are 
necessary. 

The annual cost for Opening doors to Rehabilita-
tion is €545,920. The main costs are wage costs 
of working hours and insurance which accounts 
for respectively €294,424 and €169,967 on an 
annual basis. The benefits in the project are net 
wages in the case of getting a job (€282,633), in-
come of other means (€50,000), increase in tax 
payments (€163,160) and reduction in unem-
ployment benefits (€21,670). The explicit ben-
efits in the project are €402.199 on an annual 
basis. Furthermore there are implicit benefits 
like improved skills, ability to create new rela-
tionships and emotional wellbeing in the project 
Opening doors to Rehabilitation.

Organization:
CAB – CITIZEN ADVICE BUREAU. 
Internal organization: Hull & East Riding Citizens 
Advice Bureau is one of the 382 bureaus across 
England and Wales. Each bureau exists to pro-
vide free, confidential, independent, impartial 
advice, information, and representation to mem-
bers of the public on a range of issues including 
debt, welfare rights, employment, housing and 

all other issues. The Bureau has its own internal 
organization, which e.g. includes mentor recruit-
ment, mentor education, supervision and follow 
up sessions.

External organization: each Bureau is an inde-
pendent registered charity and affiliated to the 
national body Citizens Advice. In order to be 
called a Citizens Advice Bureau all must conform 
to the membership requirements of this national 
body and are audited every three years for the 
quality of advice and organizational robustness. 
The national body supports the local Bureau to 
operate effectively, provides guidelines and ex-
amples to follow and ensures consistency in re-
cruitment, training and development, appraisal, 
competency and quality of advice.  

Two people from the Citizen Advise Bureau were 
interviewed to collect data for the analysis of 
mobilization. The main mobilization actions de-
veloped by this good practice are those related 
to the advice, support and empowerment of 
people. These actions were developed with the 
aim to mentor, help and care for citizens. To 
achieve its goals they need financial public ex-
ternal support and also private external support. 

The mobilization actions developed by CAB, re-
quire different strategies.

These strategies are the ones related to (1) the 
commitment and the engagement to the action, 
(2) the internal support received from other are-
as or departments and (3) the monitored process 
referring to the organization of the clarification 
and implementation of the action developed. 
So the mobilization actions are, in this case, 
mostly related to the organization. 

The Bureau has a proven track record in train-
ing people in skills that enable them to get paid 
employment. In 2011/12, 61 volunteers left the 
bureau to take up paid employment (30% of 
their volunteers). A further 12 volunteers left to 
continue their formal education. Feedback from 
volunteers indicates that their experience and 
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training at the Bureau was instrumental in their 
success in obtaining paid employment.

The cost in the project is wage costs of work-
ing hours of volunteers which accounts for 
€989,000. The main benefits in the example of 
Citizen Advice Bureau are that clients gained fi-
nancially due to getting advice from CAB, which 
accounts for €115,489,116. Other benefits are 
net wages in the case of getting a job (€855,174), 
increase in tax payments (€340,874), reduction 
in unemployment benefits (€202,764) and other 
additional benefits reported by the case descrip-
tion (€2,000,000). The total benefits are esti-
mated at €118,702,867 and the project has a net 
profit of €117,713,867.

Corporate Social Responsibility
PARTNERS IN RESPONSIBILITY: “Verantwortung-
spartner für Lippe” is based on the program “Un-
ternehmen für die Region” (Enterprises for the 
Region), within which the entrepreneurs have 
joined forces in Germany for a network to learn 
with and from each other. The initiative makes 
good examples of successful projects and ex-
amples of best practice visible throughout Ger-
many, specially promotes new partnerships and 
participates in the dialogue with the policy on 
Corporate Social Responsibility. Lippe has a high 
number of young people and will be one of the 
youngest regions of Germany in 2020. The more 
the demographic develops the more the promo-
tion of youth is an issue in the region. The sub-
ject of CSR in the district of Lippe is mainly ad-
dressed by this initiative and by the companies 
involved. The initiative is divided into four work-
ing groups. The activities are concerned with the 
professional orientation of young people, the 
better integration of migrants in business, with 
the increasingly aging workforce in enterprises 
and improvements in reconciliation of work and 
family. The initiative “Verantwortungspartner 
für Lippe” is made up of representatives of com-
panies and organizations. The people involve 
themselves voluntarily in the fields of CSR. Often 

it is business managers, managing directors or 
employers with decision-making powers.  

The analysis of mobilization based on the inter-
views of two people from Partners in responsi-
bility, indicates that the mobilization actions de-
veloped by this practice are focused on the job 
or employment dimension and have the aim to 
improve the quality of life of the citizens. 

To achieve its goals they need the external pub-
lic or private support. Furthermore, not just the 
support needs to be considered; also the strat-
egies used are essential to achieve the results 
expected. 

The main strategy of this practice is the commu-
nication and dissemination of the information.
 Combining the actions, the objectives, the strat-
egies and the external support, Partners in re-
sponsibility achieve what they expected. 

Social Innovation
Social innovation refers to innovative activities 
and services motivated by the goal of meeting 
unmet needs and improving people’s lives. So-
cial innovation works with social goals. In brief 
the VERSO project combines new ideas, social 
value and unmet social needs.
One of the cases illustrates very well what social 
innovation is about. Concluding the presentation 
the “Referent”-case emphasises: “Organisations 
that are and/or have volunteer projects in Cata-
lonia conduct their activities in the free exercise 
of their civic commitment and decide to cater 
for specific needs in their surroundings that 
they perceive as unmet using their own tools 
(passion, time, and altruism). Volunteering thus 
adds to the work of professionals (both in public 
services and in the organizations themselves), 
focusing on the “human intangibles” that are 
the source that are real social transformation 
processes”.

The practices selected develop their actions 
based on their own experience and also are ori-
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entated towards social innovation. 

Social innovation, then, occurs when a practice: 
(1) Identifies the needs of its territory: fighting 
unemployment, increasing motivation of young 
people, and identifying the volunteer activity as 
a key to achieve more and better occupation.  
(2) Maintains close links with other sectors: par-
ticipation with other agents beyond NGO and 
third sector entities. (3) Establishes synergies 
with entities from the same sector: to increase 
its expertise. (4) Measures the impact of its tasks: 
demonstrate the success of its interventions. (5) 

Function based on accurate methodologies to 
enable the transfer and the improvement of the 
processes: to enable the creation of new and 
tested methodologies.  (6) Economical sustain-
ability: will prove a better design and accuracy 
of the projects in which the transferability and 
the impact will be considered as key elements to 
receive external support. 
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Based on the catalogue the public authorities 
are going to develop implementation plans for 
the transfer of good practices. The plans will be 
discussed in Sofia in February 2014. 

However, some points on implementation might 
be useful at this early stage.

Danish research has pointed to some missing 
links of literature on implementation. First of all, 
the assumptions of a smooth way to implement 
policy have been unrealistic and to some extent 
wishful thinking. Secondly, the assumptions have 
been too rationalistic.

Based on recent research a focus has been de-
veloped emphasizing the “vetoes” or “barriers” 
making obstacles for the implementation pro-
cess. The following points may suffer from being 
just a schematic outline, but this may, perhaps, 
offer a sound overview of the matter.

1. Political decisions are not always clear and 
unambiguous. In Parliament majority deci-
sions preconditions participation of more 
political parties. They may support a given 
decision, but also represent further goals. 
This means that contradictions are built into 
decisions taken 

2. The municipalities or regions, responsible for 
carrying out the policy, may represent the 
opposite majority compared to Parliament. 
Therefore, a municipality council may inter-
pret the decision and practically orient it in 
accordance with local policy. Here we find 
the second contradiction.

3. Then the municipality administration is tak-
ing over the task. Here one will again and 
again find other interpretations – the “new” 

initiative should fit into what “we are already 
doing”, etc. The administration seeks to con-
vince some leaders of the public institutions 
to take responsibility, and these might also 
raise doubt or try to rearrange the new policy 
into known frameworks. They may even fight 
about the right to carry out the decisions or 
the opposite.

4. The leaders turn to their staff aiming at con-
vincing the rank-and-file to deliver the ser-
vices according to the new decision from the 
municipality. At this level there may be mem-
bers of staff who do not agree (politically, 
methodologically, practically – you name it). 
They will act by establishing barriers or simi-
lar.

5. In the end the user/client should be heard. 
The street-level bureaucrat has to negotiate 
with the user on how to implement various 
parts of the decision.

Your recomendations
What case do you wish to implement in your 
country?

4. IMPLEMENTATION
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5. SELECTED GOOD 
PRACTICES

The 16 cases of good practices were selected by 
the Knowledge Partners of the VERSO project. A 
more detailed information and insight into the 
processes of selection, analyses of social mobi-
lization and cost-benefit-analysis is available at 
the homepage. To identify and select the good 
practices 5 indicators were in use, namely ef-
fectiveness, social impact, sustainability, social 
participation and transferability. In addition, all 
selected cases were analyzed in the framework 
of a Cost-Benefit analysis. This analysis showed 
that the cases provided an added value to local 
employment development. The large scale good 
practices scored the highest in terms of value, 
due to a stronger effect on employment. How-
ever, the analysis also showed that small scale 
good practices did contribute to increase the 
conditions of the target groups. Ultimately, the 
analysis pointed to the fact that some effects are 
working faster than others, implying that direct 
benefits have to be balanced by indirect benefits 
and that good practices have to be assessed on 
a short-term basis as well as a long-term basis.

MENTORING:

The Mentor Programme at Middel-
fart Job Centre
Location: Middelfart, Denmark
Every second youth is unemployed in some Eu-
ropean countries. In Middelfart in Denmark, 
the overall unemployment rate is only 5%. One 
of the keystones of improving the young gen-
erations’ chances for employment is education. 
Middelfart Job Centre has set up a special men-
tor programme to support the young. Since Jan-
uary 2010, Middelfart Job Centre has educated 
114 voluntary social mentors in the community 
with the purpose of supporting young people to 
begin – and most importantly - complete an edu-
cation and enhance their chances of getting a job 
after schooling.

Preliminary project results: 42% of the youths 
have continued in their education, 22% have been 
motivated to go from social security to educa-
tion, 11% have gone from long-term sickness to 
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education and 11% have been motivated to fol-
low a corporate internship program.

PONTE Mentors
Location: Detmold Germany
This case is a mentor network (Netzwerk Lippe) 
where volunteers are trained to mentor young 
people with a migration background. The guid-
ance is related to career or general questions 
about integration. Project workers of the net-
work Lippe now prepare and perform the train-
ing of 63 mentors. In the project period (May 
2009 - March 2012) different projects have been 
implemented e.g. micro assessment centers 
were held for youngsters with the objective to 
improve social skills and knowledge of their own 
strengths. The network develops e.g. training for 
youth leaders, group leaders in youth centers 
and for homework helpers when needed. In ad-
dition some regular offers have developed: lan-
guage cafes for refugees in Detmold and Blomb-
erg. Once a week the mentors prepare, organize 
and follow up meetings in the cafes. The men-
tors assist  with problems such as administration 
or housing.

Link to additional information: 
http://www.netzwerk-lippe.de/arbeitsmarktin-
tegration/erfolgreichabgeschlossene-projekte/
ponte/ 

Arbeit.e.V To Work
Location: Detmold, Germany
“…to work an die Arbeit. e.V.” is politically and 
administrative independent and works to sup-
port young people in vocational guidance and 
in looking for an internship. The members come 
e.g. from the political realm, economy and in-
stitutions of labour market programs – compa-
nies cannot be members. The association was 
founded in 2005 as an initiative of committed 
citizens who wanted to contribute to the im-
provement of the conditions for young people 
in the Lippe district. The organization is financed 
through membership fees and at the end of 

2012 the association reached more than 225 
paying members. Some are associate members, 
others engaged as volunteers and regularly work 
in an advisory, mediating or coaching role. The 
initiated links between young people, schools, 
employment services, employers and other in-
stitutions provide a better starting point for the 
young people in their vocational guidance. 

Link to additional information: 
www.an-die-arbeit.net 

Coach Project
Location: Barcelona, Catalonia
Coach Project is managed by Exit Foundation 
and started in Barcelona in 2009. The project is 
a guided job skills training programme, under 
which a group of volunteers from various compa-
nies mentor young people with a background of 
social failure and at risk of social exclusion. The 
initiative provides them with their first contact to 
the labour market. The project was designed to 
bring a new approach and meaning to what CSR 
policies entail for businesses. The intention was 
to explore a new corporate relationship and vol-
unteering model that would place the company, 
as the entity and social stakeholder it is, and its 
employees at the core of its own CSR policy. Thus 
the objective is to bring young people and busi-
nesses together at the initial stage of the young 
person´s integration process and through this 
encourage them to continue studying to achieve 
their career goal.

Link to additional information: 
h t t p : / / w w w . f u n d a c i o e x i t . o r g /
eb/?pagina=empresa_feste_voluntari&lang=eng

Referent Program
Location: Barcelona, Catalonia
The Referent program offers volunteering sup-volunteering sup-
port to young people who are wards (or former 
wards� or at risk of social exclusion. The refer-� or at risk of social exclusion. The refer- or at risk of social exclusion. The refer-
ents are volunteers aged between 26 and 65 
years and offer the young people multiple kinds 
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of support (emotional, recreational, linguistic and 
social� and mentoring related to job seeking and 
to finding a place to live. The project is run by 
the Associació Punt de Referència, a non-profit 
organization, founded in 1997 and works to pro-
mote full social integration, equal opportunities 
and improving the quality of life of young former 
wards by mentoring them in their emancipating 
process. The program emphasizes the voluntary 
accompaniment along with the professionals in 
order to guarantee the needed autonomy for the 
youngsters. One of the objectives is making vis-
ible to society the need  in supporting young for-
mer wards so that their condition of being at risk 
of social exclusion  should not be a determining 
factor due to their past.

Link to additional information: 
http://www.puntdereferencia.org/ 

Youth Entrepreneurship Market-
place
Location: Sofia, Bulgaria
This case is situated in Sofia and is conducted 
in the office of Consultancy Company Strate-
gies and “Kauzi” Foundation. In 2009 the Foun-
dation opened a Bureau for Social Services (in 
2011 transformed into a Youth Entrepreneur-
ship Marketplace) as a social and business in-
cubator for motivation, psychological work, and 
group work. The target group consists of young 
people between 15 and 29 years with or with-
out disabilities with a spirit of entrepreneurship 
and business or social ideas. Most of them came 
from social institutions, special schools for chil-
dren with disabilities, public schools and student 
organizations. They actively seek opportunities 
to obtain more practical knowledge and skills to 
shape their business ideas professionally. The 
volunteers in this case are business consultants 
as “Strategy” – experts in business develop-
ment´, financing of SMSs, project development 
and social integration.

Link to additional information: 
www.kauzi.org 

REHABILITATION AND 
QUALITY OF LIFE:

Business incubator for vulnerable 
groups
Location: Sofia, Bulgaria
One of the strategic objectives of the Bulgarian 
Red Cross organization is to give opportunities 
for qualifications and prequalification for vul-
nerable people so they can reach their potential 
for active social inclusion. This support aims to 
help people to become financially independent. 
The business incubator within the Bulgarian Red 
Cross organization will be accessible to marginal 
groups, mainly people from Roma minorities, 
migrants and refugees and low-income women. 
The general objective is: Development of an in-
novative approach targeting synchronization of 
own businesses and social inclusion through in-
troduction of a system of supporting economic 
activities. The volunteers are 30 students from 
2nd and 3rd year in Business administration 
from the Economic faculty of Sofia University ST. 
Kliment Ohridski. 

Link to additional information: 
www.redcross.bg 

Chasing youth Anatomy
Location: Barcelona, Catalonia

This project is managed by Casal dels Infants als 
Barris and offers young people access to a social 
and normalized network  and socio economic 
autonomy, while fostering personal and social 
capacities. The organization is deeply rooted 
in the region, specifically in one of Barcelona´s 
poorest districts. The work to build the project is 
based on teams of paid staff and volunteers and 
works in partnership with other community, cul-
tural and neighborhood organizations; especially 
ones with the same profiles that promote entre-
preneurship in the field of recycling, based on 
the skills they have for recycling waste materi-
als. The core focus is of improving relationships, 
social inclusion capacities and thereby promot-
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ing an increase in youngsters´ involvement in 
other groups(cultural or social activities, working 
camps abroad etc.). A coordinated work team of 
volunteers and professionals allows personalized 
attention to each of the attended users.

Link to additional information: 
http://www.casaldelsinfants.org/

Industrial Laundry
Location: Coevorden, Netherland
Industrial Laundry is a programme with an ob-
jective to set up an industrial laundry as a place 
of employment on a voluntary basis for jobseek-
ers in the local community of Coevorden. The 
practice was gradually introduced as a vision by 
Albert Groothuis, then the manager of the so-
cial department of the local authority. He was 
aware of the need for an activity for the job-
seekers, without being pressured in the normal 
working environment of a normal company. The 
measures entail running an industrial laundry, 
as a subcontractor to another industrial laun-
dry company, mainly with laundry from leisure 
companies (e.g. saunas). The positive influence 
on employment is apparent, because through 
the project it has been possible to help the vol-
unteering jobseekers into regular jobs, or help 
them become self-employed. A main factor for 
this success is because the project seeks for co-
operation with regular companies to create jobs.

Link to additional information: 
www.debentheimer.nl

Immigrant Entrepreneurs
Location: Barcelona, Catalonia
Volunteers in Entrepreneurial Advising (VAE) 
were created in 2005 and have attended about 
500 projects of immigrants to Catalonia (about 
40 % of its advising activity). Most of them till 
2010 corresponding to new business projects, 
with a heavy increase of cases from 2011 of 
unemployed people who seek to establish 
themselves as freelancers. Individual advice is 

provided for the people that want to install a 
small business or consolidate the one they had 
already.  VAE volunteers are entrepreneurs and 
managers, retired (mostly) or active, who have 
the will, capability and time available to selflessly 
advice people who want to start or consolidate a 
(small) business.

Link to additional information: 
http://www.vaeassessoriaempresarial.org/ 

Healthy the Entire Life’s Café for 
early retirement pensioners
Location: Middelfart Denmark
The Café is organized in the health department 
of the Social and Health Department as part of 
“Healthy the Entire Life”. There is a steering com-
mittee consisting among others of the Job Cen-
tre. The target group is marginalized, but also 
more resourceful early retirement pensioners. 
The broad inclusion will ensure a consolidation 
ultimately leading to a user-driven community 
project. The café is situated in a municipal build-
ing and a facilitator enables the project to run 
and is responsible for the use of the building. Ac-
tivities: games, outings, walks, creative possibili-
ties etc. These activities are meant to increase 
the participant´s interest in social leisure activi-
ties in order to prevent social exclusion. Besides 
this, projects like Healthy the Entire Life might be 
able to make the basis for a greater connection 
with the job market.

Vilsund Adult Learning Centre
Location..: Middelfart Denmark
This project is part of the programme: Healthy 
the Entire Life, and was started in 2012. The tar-
get group is early retirement pensioners. The 
purpose of the adult learning center is to clarify 
how the individuals improve their quality of life. 
The project offers, among other things, early re-
tirement pensioners in Middelfart Municipality 
leisure activities and social networking in order 
to reduce social exclusion. The project offers the 
users exercise, diet, social networking, contact 
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with the job market etc. Volunteer work might 
be seen as a product of The Adult Learning Cen-
tre. Most of the participants want a greater so-
cial network and are therefore interested in get-
ting either a volunteer job or wage subsidy job. 
The center is first and foremost based on paid 
instructors. However, there are a number of vol-
unteer participants who deliver single lessons. 
For instance Middelfart Savings Bank gives free 
lessons on economy. 

CSR - COORPORATE 
SOCIAL RESPONSI–
BILITY:

Young Banker Programme
Location: Sofia, Bulgaria
Young Banker Programme of ProCredit Bank Bul-
garia is an initiative which started in the begin-
ning of 2011. The programme applies to persons 
and young people who have just completed their 
university education with a minimum degree of 
“Bachelor”, regardless of specialty or university, 
or if they have work experience or not. It aims 
to support these graduates with minor or lack-
ing experience who would like to prequalify to 
acquire new aspects of banking activities and 
work processes. For a period of six months the 

trainees can benefit from serious theoretical and 
practical knowledge. ProCredit bank is a modern 
and socially responsible institution and since 
employees are the basis of the success of the 
bank, the bank itself invests significant resources 
in training and development through “Young 
Bankers” programme. The employees are the 
volunteers who coach youth people in various 
activities of the bank such as: banking services, 
payments, loans, law marketing accountancy 
and risk management. 

Link to additional information: 
www.procreditbank.bg 

Hellenic Red Cross
Location: Epirus, Greece
Hellenic Red Cross was established in 1877 un-
der the initiative of Queen Olga. The division of 
the Social Welfare of the Hellenic Red Cross was 
established in 1965 and since then has been ac-
tive in the support of all those who are vulner-
able or in need, both in Greece and abroad. The 
thematic area in this good practice is elaborat-
ing andcasting focus on the social welfare work 
done with volunteers and especially the link be-
tween volunteering work and employability. The 
key findings from interviews among the staff of 
HRC showed that they experience this link. Over 
and above this, circumstances exist in which 
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unemployed people who volunteer in the Red 
Cross improve their employability. Volunteers of 
the social welfare division work with the public; 
their job involves ongoing discussion, job assess-
ment, team working and sometimes includes a 
variety of experience. These characteristics stim-
ulate volunteers´ employability.

Link to additional information: 
www.php.gov.gr

Verantwortungspartner für Lippe 
(Partners in Responsibility for Lippe)
Location: Detmold Germany

This case is an association of medium-sized com-
panies with the objective of strengthening the 
Corporate Social Responsibility (CSR). The ini-
tiative started in 2009 via the Chamber of Com-
merce and the Economic Development within 
the CSR. The parties are supported by the Ber-
telsmann Foundation (e.g. follow-up and coach-
ing activities). The initiative is divided into four 
working groups and is concerned with the pro-
fessional orientation of young people, the bet-
ter integration of migrants in business, with the 
increasingly aging workforce in enterprises and 
improvements in reconciliation of work and fam-
ily. All activities are based on the performance 
of the companies involved. The initiative contrib-
utes to the improvements of opportunities and a 
better integration of Lippe and consists of more 
than 70 voluntary member companies.

Link to additional information: 
www.verantwortungspartner-fuer-lippe.de

ORGANISATION:

National citizens Service (NCS)
Location: Yorkshire, England
The programme aims to be a rite of passage 
for all 16 year olds and help to promote a more 
cohesive, responsible and active society. It is a 

summer programme involving residential and 
at-home components in which young people 
come together as a team to design and carry out 
a social action project in their local area. NCS is a 
national programme and is delivered across the 
country by 12 NCS providers and the pilot pro-
gramme was launched in 2011. The programme 
has three main objectives: improving teamwork, 
improving social mixing and encouraging com-
munity involvement. The young people involved 
in NSC expect the programme to help them to 
secure education, training or employment op-
portunities by enabling them to demonstrate 
their skills and experiences to employers, train-
ing providers and universities.

Link to additional information: 
www.eastriding.gov.uk

Protection of Lake Pamvotis
Location Epirus Greece
The lake Pamvotis Management Body is founded 
by Operational Programs “ENVIRONMENT and 
SUSTAINABLE DEVELOPMENT   of the National 
Strategic Reference Framework (2007-2013). 
The purposes of the Management Body are the 
protection of the natural ecosystem, the resto-
ration, and preservation of the ecological bal-
ance of the Lake. People who volunteer on the 
Management Body are mostly scientists, who 
have a particular interest in the Lake. They are 
biologists, chemists, agriculturists, students and 
graduates, who use their involvement in the 
Management Body to acquire professional ex-
perience. The experience they gain is considered 
very valuable and is used on the volunteer’s c.v. 
During the events that the programme organ-
izes, the volunteers come in contact with other 
concerned citizens. Through this network they 
become known for their particular interest and 
the knowledge they acquired and they are con-
sidered for employment if needed. 
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VERSO IN EUROPE
PUBLIC AUTHORITY PARTNERS

KNOWLEDGE PARTNERS

WHAT IS 
VERSO?
VERSO (Volunteers for European Employ-
ment) is a pan-European development and 
knowledge-sharing project funded by the 
European Regional Development Fund, IN-
TERREG IVC. VERSO seeks to improve the 
quality of life of people across Europe by 
means of learning and sharing best prac-
tice experiences with voluntary work to 
improve European employment. 

The VERSO partnership consists of eight 
public authorities and four know-ledge 
partners working together in order to pro-
duce a best practice catalogue and policy 
recommendations for all European region-
al or local authorities interested in devel-
oping strategies to encourage the inclusion 
of civic society resources in the develop-
ment of local employment strategies and 
initiatives. VERSO is funded by the Europe-
an Regional Development Fund, INTERREG 
IVC, which helps regions of Europe share 
knowledge and experiences to improve re-
gional policy.

Partners in VERSO
Aarhus University, Department of Educa-
tion (Denmark) 
University of Ioannina (Greece)
Budapest Business School (Hungary)
Universitat Autònoma de Barcelona (Spain)
Municipality of Middelfart (Denmark)
Region of Epirus (Greece)
Netzwerk Lippe (Germany)
East Riding of Yorkshire Council (UK) 
Generalitat de Catalunya (Spain)
Municipality of Zalaegerszeg  (Hungary)
Municipality of Coevorden (The Nether-
lands)
Municipality of Sofia (Bulgaria)


